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First Lutheran Church Annual Meeting Agenda 

Sunday, February 25, 2024 

1. Call to Order – Andrew Harrington, Council President 
2.  Procedures for the meeƟng and voƟng 
3. Opening DevoƟon—Pastor Ron Mathews 
4.  Call for any moƟons to amend the agenda 
5. Approval of Minutes from 2022 Annual MeeƟng 
6.  IntroducƟon of the Church Council 
7. ElecƟons - PosiƟons listed on the NominaƟon Report 

I. Church Council  
II. Cemetery Board 
III. Luther Park RepresentaƟve 
IV. Trust Fund CommiƩee 
V. NominaƟng CommiƩee 

7. Trust Fund report 
8.  PresentaƟon of the 2023 Treasurer’s Report - Jason Erb, Treasurer 
9. Auditor’s Report 
10. PresentaƟon of the 2024 Budget Proposal – Jason Erb, Treasurer 
11. Closing remarks – Adjourn 
12. Closing Prayer/BenedicƟon 
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FIRST LUTHERAN CHURCH – BARRON, WI 

ANNUAL MEETING MINUTES 

          Sunday, February 12, 2023 

The Annual Meeting of the congregation of First Lutheran Church, Barron, Wisconsin was called to or-
der at 10:31 A.M. by President Andrew Harrington (hereinafter referred to as “Chair” or “the Chair”). At-
tendance of the meeting was taken. Pastor Ron Mathews announced that a quorum had been met by in 
person attendance.  

· At 10:32 A.M., the procedures for the conduct of the meeting and how voting will take place were 
discussed.  

· At 10:36 A.M., Pastor Ron Mathews conducted the opening devotions for the meeting.  

· At 10:49 A.M., the Chair called for any motions to amend or supplement the Annual Meeting agen-
da.  

· At 10:50 A.M., the Chair introduced the Church Council.  

· At 10:51 AM., the Chair announced elections for various posts in the coming year, including one 
year and two year term Council members, the Cemetery Board members, the congregation’s Luther 
Park representative, the Trust Fund Committee and the Nominating Committee.  

 1. The election(s) for one year term and two year term Council members were conducted. Coun-
cil members named by the Nominating Committee include Lynn Haugen and Rich Lundequam to fill the 
one year term open positions. The two year term Council members named include Jean Wick, Char 
Chermack, Vonny Degerman and Kristi Pedersen. The Chair asked for any nominations from the floor. 
There were no new nominations. A motion was made by Mike Otto and seconded by Carolyn Verhulst 
to elect this slate to the Church Council. The motion carried.  

 2. The election(s) for the one year term and two year term Cemetery Board were conducted. 
Members named by the Nominating Committee include Arlen Colby, Gary Anderson, Ron Barrett and 
Mark Lansin for the two year term and Rich Lundequam for the one year term open position. The Chair 
asked for any nominations from the floor. There were no new nominations. A motion was made by Jan 
Kienbaum to elect the named slate of candidates to the Cemetery Board, which was seconded by Su-
san Olson. The motion carried.  

 3. The congregation next conducted election to serve a two year term as First Lutheran’s repre-
sentative to Luther Park. The Nominating Committee named Shanda Harrington to a two year term. The 
Chair asked for any nominations from the floor. There were no new nominations. Allison Rick made the 
motion to elect the named candidate as the congregation’s Luther Park representative, which was se-
conded by Sheila Erb. Motion carried.  

 4. Two (2) candidates were up for election for membership on the Trust Fund Committee. The 
Nominating Committee named Bruce Rasmussen and Keith Kolpack to a three year term. The Chair 
asked for any nominations from the floor. There were no new nominations. A motion was made by Ste-
ve Haugen and seconded by Jan Kienbaum to elect this slate to the Trust Fund Committee. The motion 
carried.  

 5. Finally, two (2) members of the congregation were named and/or nominated to serve a one 
year term on the Nomination Committee: Carolyn Verhulst and Terry Miller. The Chair asked for any 
nominations from the floor. There were no new nominations. A motion was made by Susan Olson and 
seconded by Patrice Akenson to elect this slate to the Nomination Committee. The motion carried.  
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· At 10:58 A.M., Dallas Sloan gave the Trust Fund report. Dallas reviewed all investments invested 
by First Lutheran Church. One new investment option was reported:  

GIFTS OF SECURITIES TO BARRON FIRST LUTHERAN CHURCH. A brokerage account 
has been opened for First Lutheran Church to now accept stock donations from donors. The 
form is located in the annual report and can be found on the church website.  

· At 11:06 A.M., the Chair called upon Jason Erb, the congregation’s Treasurer. The Treasurer re-
ported on the 2022 financial year for the church and outlined the proposed 2023 budget. The Chair 
asked for a motion to approve the 2022 Treasurer’s Report and to approve the proposed budget 
for the 2023 church year. Dallas Sloan made a motion to approve the 2022 Treasurer’s Report 
and to approve the 2023 Budget proposal, which was seconded by Susan Olson. The motion car-
ried.  

· At 11:37 A.M., the Chair asked for a motion to amend the agenda to make a change to the bylaws 
on the amount of members which will serve on the Trust Fund Committee. Motion was made by 
Carolyn Verhulst, which was seconded by Sally Ellison. The motion carried.  

· At 11:38 A.M., the Chair asked for a motion to amend the bylaws that the Trust Fund Committee 
will consist of six members, up from five members as written on page 11 of the Bylaws of First Lu-
theran Church dated April 30, 2019. A motion was made by Susan Olson, which was seconded by 
Lona Christopherson. The motion carried.  

· At 11:41 A.M., on behalf of the Facilities & Future Committee, Brittany Homer gave an update of 
the master concept plan. Following discussion by the committee and the congregation, the Chair 
asked for a motion to approve the master plan proposed by the committee that has been de-
scribed at this meeting and information gathered from the prior listening sessions. The motion to 
approve the master plan proposal was made by Jason Kisting, which was seconded by Keith Kol-
pack. The motion carried.  

· At 12:06 P.M., on behalf of the Facilities & Future Committee, Steve Haugen gave a report of what 
the consulting firm duties would include for First Lutheran Church and the cost involved if the pro-
posal gets approved. The Chair asked for a motion to approve the setting of a budget to hire a 
consulting firm. A motion was made by Carolyn Verhulst to set a budget of $20,000 to hire a con-
sulting firm, which was seconded by Patrice Akenson. The motion carried.  

· At 12:07 P.M., a vote of paper ballots was requested by a member of the congregation on the ap-
proval of the setting of the budget to hire a consulting firm. The Chair reported the results of the 
paper ballot voting as follows: Yes-43, No-7. The motion carried.  

· At 12:18 P.M., Pastor Ron Mathews detailed the membership statistics listed in the annual report 
and recognized all of the volunteers in making the K-WOW program a success.  

· At 12:24 P.M., the Chair concluded the meeting by offering closing remarks and thanking last 
year’s council members, all involved with K-WOW, Pastor Ron Mathews and his family. President 
Andrew Harrington asked for a motion to adjourn the annual meeting. Susan Olson made the mo-
tion to adjourn, which was seconded by Mike Otto. The motion carried. Pastor Ron Mathews gave 
a closing benediction and prayer, and the meeting concluded with the congregation’s recitation of 
the Lord’s Prayer.  

The 2022 Annual Meeting concluded at 12:31 P.M.  

By Judy Rassbach, Council Secretary  
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FIRST LUTHERAN WOMEN OF THE ELCA  

2023 FINANCIAL REPORT 

 

 

 

 

 

Money donated to: 

 Backpack Food 4kids 

 Comfort Care Closet 

 Barron Youth Sports 

 Daybreak 

 First Lutheran Church Youth 

 Malawi Project 

 School Kits 

 Quilts 

 Missionary Philip Knutson 

 Monroe Manor Projects 

 First Lutheran Church Projects 

 Senior Lunches 

  

Income 

Funerals $5075 

Bazaar   8000 

Other    1500 

Expenses 

Funerals $3275 

Bazaar    700 

Other             7700 
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GiŌ from the Heart 2023 Financial Report 
Summary of Income and Expenditures 

 

Beginning Balance as of 1 – 1 – 2023     $ 6614.94 

Income 

DonaƟons          $ 4967.69 

Interest from checking                 0.80 

Total Income        $ 4968.49 

 

Expenditures 

Supplies (postage, envelopes, donaƟon cans)   $   107.20 

Food baskets           2500.00 

GiŌs (coats, snowpants, boots, gloves)       1238.44 

Books                         163.40 

Gas Cards            1260.00   
Phones                96.76 

Ads                115.50 

Total Expenditures        $ 5481.30 

Ending Balance as of 12 – 31 – 2023     $ 6102.13 
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BSA 2023 Financial Report 

01-01-2023 – 12-31-2023 

Pack 6 Checking 

 Beginning Balance  $2,511,16 

 Deposits  $ 1,992.94 

 Withdrawal $ 1,406.36 

 Ending Balance  $ 3,097.74 

 

Pack 6 Savings 

 Beginning Balance $10.22 

 Ending Balance $10.22 

 

 

 

 

 

 

Troop 6 Checking 

Beginning Balance $ 5,316.71 

Deposits $ 1,203.72 

Withdrawals $ 1,642.07 

Ending Balance $ 4,878,36 

 

Troop 6 Savings 

Beginning Balance  $ 616.73 

Deposits $ 62.43 

Withdrawals $ 60.00 

Ending Balance $ 619.16 
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Livestream Report 
 

Boxcast is our live-streaming service. In order to watch a worship service, you must click on the link off of 
our website or Roku app. This is important to note because, unlike social media, you have to go to our site 
and choose to watch the service. Whereas Facebook will count a view longer than 3 seconds, that appeared 
on your Ɵmeline, that you were not necessarily intenƟonally seeking to watch the service. For this reason, 
our Boxcast viewing report is far more reliable than what I can cobble together from Facebook. But I don’t 
want to discount FB all together as many people do watch the service from this convenient app, especially 
on their phone. Looking at the last 26 weeks of 2023, the average total view of a service is 136.  

Boxcast 2023 analytic report  
 

112 broadcasts were viewed in 2023. This includes Sundays, K-WoW, funerals, etc. I want to take this mo-
ment to thank all of our Livestream and PowerPoint operators for making this ministry possible. By your 
efforts we brought the Gospel through worship to hundreds of families throughout America. 

 
58% watch live 

42% watch recorded 

  Top 15 States our viewers are watching from: 

  2023 2022 change 
Total Views 5235 4470 +14.6 
Unique Viewers 1432 881 +38.5 

 Average Weekly Worship AƩendance 

     2022 2023 

  9:00 am Sunday   75  88 

       1:00 pm Wednesday  10  12 

       5:00 pm Wednesday  40  39 

1.Wisconsin 3660 

2.Illinois 635 

3.Minnesota 258 

4.Texas  83 

5.Missouri 68 

6.Georgia 58 

7.Tennessee 56 

8.Louisiana 54 

9.Florida 50 

10.Indiana 37 

11.Washington 33 

12.California 29 

13.New York 27 

14.Arizona    26 

15.N Dakota   17 
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  MEMBERSHIP STATISTICAL REPORT 2023 
 

        Baptized  Confirmed 

Membership, December 31, 2022: 923    693 
 

Membership received during 2023: 

By baptism         1      0   

Baptized youth who were confirmed    0   10 

By transfer from other churches     0    0 

                             

Total members received in 2023    1   10 

 

Members removed during 2023 

By death        16   16  

By release (transfer)       8    8    

Inactive Greater than 5 years                         157            36 

 

Total members removed in 2023    181   60             

   

Membership as of December 31, 2023          743          643  
     

BAPTISM 

Dorothy Helen Cerney 

 

CONFIRMATIONS 

Braiden Eraquam                Brennen Hanson                      Noah Marvin  

Brady Frandsen                   Madison Harrington         Aidan Rick 

Zoey Frandsen                    Cassidy Herrman 

Alexis Halverson                  Kaylee Jackson                   

 

MARRIAGE OFFICIATED BY PASTOR IN 2023 

Kayla Hilbert and Andy Peterson 

 

DECEASED IN 2023 

Marjorie Anderson  Jim Humphrey, Sr.  Alyce Paulson Marian Schmitz  

Craig Dodge   Chuck Kirkwood  Harold Peterson Lois Schultz 

June Edson   Nanc Krahenbuhl  * Rod Peterson Levone Swenson 

* Julie Floan   * Kurt Lambert  Peggy Rogers Maureen Vruwink 

Shirley Hover  Pat Olson   Lila Sandve 
  

*non-member 
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Trust Fund Report 2022/2023 
 
You will noƟce that the Trust Fund has increased by about $200,000 over last year. The church received a giŌ from 
the Ruth C Anderson estate for $166,000 last spring. What a tremendous giŌ to receive, thanks be to God. This giŌ 
was put in the PrepuƟal Fund so the church will be able to see long term benefits from this giŌ. As you will recall 
the commiƩee also has the ability to invest monies now, up to 50% in non FDIC insured funds. Last year we earned 
$22,672 in our investments. Investments can go up and down as we all know, the commiƩee monitors our         
investments quarterly. 

The Trust Fund commiƩee has been very busy this past year. One of our projects was updaƟng the commiƩee’s 
policies. The Trust Fund has policies that need to be updated and reviewed periodically. The iniƟal policies were 
draŌed in 1985 and then updated in 2000 and now again in 2023. Here are a few changes and acƟon we have    
taken as a commiƩee. 

Memorials, the commiƩee was holding up to 16 giŌs and memorials that showed no acƟvity for more than 5 years, 
in other words a giŌ was given but never used at least not yet. In an effort to streamline our accounƟng we felt 
that if a memorial remained inacƟve for more than 5 years it needed to be moved into the Perpetual Fund. So the 
giŌs are sƟll in the Trust Fund but now they are in the Perpetual Fund, however they are not tracked separately. 
The Perpetual Fund can be used for many of the same purposes plus this fund gets allocated interest money so the 
giŌs can now grow over Ɵme. 

We increased the level that the “principle” amount of each funds should increase annually. The principle amount 
of each fund needs to grow over Ɵme to help maintain the strength or buying power if you will compared to       
inflaƟon.  For more than 20 years we have grown the principle amount by .5% annual in an effort to keep up with 
inflaƟon. As we all know inflaƟon the past couple years has been higher than normal. The average inflaƟon of the 
past 10 years has been 2.5%. The commiƩee decided to start increasing the principle amounts by 2.5% annually 
starƟng this past July.  

The commiƩee decided to “cap” the spendable amount of each fund at 15%. Why would we do this? Well this past 
year we earned over $22,000 in interest income compared to previous year of around $5,000. When you started to 
allocate this amount of interest to the various Funds, some spendable porƟons could grow quite large and quickly. 
Before too long our spendable amounts would exceed principle amounts and a large porƟon of the trust fund 
money could be spent. Our mission is to protect this Trust for the long term, even seƫng these levels at 15% did 
not appear to cause any harm to spendable amounts. When the 15% cap is reached the money will be directed to 
grow the principle amounts of each fund. If the principle grows so will the spendable. We will conƟnue to monitor 
this change.  

GiŌs back to the church, Council requested $26,500 from the Trust Fund for roof repairs on the educaƟon wing. 
We also received a request from Council for $6,700 to help purchase a new Clavinova. Overall the commiƩee feels 
very good about the posiƟon of the Trust Fund at this Ɵme. 

 

Dallas Sloan, Chairman  



13 



14 



15 



16 



17 

 



18 



19 



20 



21 

2023 Financial Summary 
Accounts  YTD Actual 2023   Annual Budget 2023  Proposed Budget 2024  
Revenues    
   General Fund Offerings    
   Total General Fund Offerings  $225,241.55   $252,100.00   $288,000.00  
   Total General Fund Other Offerings  $  14,552.39   $  31,450.00   $  18,850.00  
Total Revenues  $239,793.94   $283,550.00   $306,850.00  
Expenses    
   Staff    

      Total Pastoral Expenses  $103,828.00   $105,920.00   $112,443.00  
      Total All Other Staff  $ 68,560.00   $  64,559.00   $ 94,638.00  
    Total Property CommiƩee Exp  $29,880.00   $  28,500.00   $ 28,000.00  
     Total Finance - 5400  $13,267.00   $ 13,277.00   $ 17,100.00  
      Total Faith FormaƟon Expenses  $  7,751.00   $ 29,700.00   $  9,800.00  
      Total AdministraƟon  $16,291.00   $ 12,950.00   $ 13,600.00  
      Total Council Expenses  $     313.00   $  1,500.00   $   1,500.00  
      Total CongregaƟonal Life  $  1,627.00   $   1,700.00     $   2,500.00  
      Total Outreach Expenses  $14,103.00   $15,000.00   $ 15,700.00  
      Total Personnel Expenses  $        -  $     500.00  $      500.00  
      Total Member Care Expenses  $        -     $     700.00      $          - 
      Total Worship Expenses  $   8,195.00   $10,650.00   $ 10,250.00  
Total Expenses  $263,814.00   $284,256.00   $306,031.00  

Net Total  $(24,020.06)  $   (706.00)  $    819.00 


