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A MESSAGE FROM BISHOP MARTIN 

To the amazing disciples of the Northwest Synod of Wisconsin, 

 
 I remember with gratitude preparing for annual meetings when I was most recently a pastor at St. John’s      

Lutheran in Bloomer.  So many reports to collect, so many people to recruit, so many meetings to plan - it was a busy 

time indeed! But in doing all of that work, they all came together for two important purposes: 

  To share God’s stories through your ministries.  

  To plan future God stories through your ministries! 

 When you really think about it, annual meetings are a time to celebrate what has already happened and a way 

to dream about what could be in the forthcoming months and years! And from my new perspective as your bishop, I 

love knowing that despite all of the great things we share in common, there are so many contextual things that are 

happening in your congregation alone. What a blessing as we come together as fellow ELCA Lutherans, yet all distinct 

and unique in what God is calling us to do! 

 As you may know, we also share in our ministry together as the Northwest Synod of WI. There are several 

things to celebrate that I want to share here. 

1. We continue to financially support our synod youth and their related ministries, such as our bible camps and youth 

gatherings. 

2. We raised over $120k for our friends in Malawi to build additional solar powered wells, despite having a goal of 

$40k! It was so fun to share that information with them in person when Deacon Laura and I visited a few months ago 

and got to see firsthand some wells that had been built and purchased from this synod in the past. 

3. We support our young adults in campus ministry, along with other young adult opportunities, such as our upcom-

ing young adult gathering in Puerto Rico this January. This is such an important part of life as they explore their faith 

and make it their own and we get to help nurture those conversations! 

 We are helping our first call pastors lean into their leadership and nurture their God-given gifts as they discover 
the joys and opportunities of their first call experiences. This includes helping them out financially as they seek to     
reduce their educational debt that they bring into that first call. 

 Finally, I want to thank you for electing me as your bishop. Thus far, I have felt the full support of this synod as I 

visit congregations from week to week. The days of the election itself, along with the installation in September, have 

both been two of the most meaningful and life changing experiences of my life and your support is a significant part of 

it I have fully enjoyed visiting each congregation and look forward to seeing yours over the course of my six year       

tenure. Yes, I realize it will take four years to get to them all, but the way the time has been flying, it won’t be long!  

 Please know that your synod staff are here for you and want to accompany you on 

your journey of faith. We will continue to pray for us all in our lives together to make sure 

that our relationship with you is supported and upheld in prayer, in both the joys and 

struggles of ministry. We want our relationships to be intentional and strong so that you 

never feel isolated in this work. We are grateful for your partnership in the gospel! 

Privileged to serve, 

Bishop Martin 
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First Lutheran Church Annual Meeting Agenda 

Sunday, February 23, 2025 

1. Call to Order – Andrew Harrington, Council President 

2. Procedures for the meeting and voting 

3. Opening Devotion—Pastor Ron Mathews 

4. Call for any motions to amend the agenda 

5. Introduction of the 2024 Church Council 

6. Approval of Congregational Annual Meeting Minutes February 25, 2024  

7. Approval of Special Congregational Meeting Minutes: Phase One Building April 14, 2024 

8. Approval of Special Congregational Meeting: Tiny Home Minutes December 8, 2024 

9. Phase One report 

10. Resolution to establish a “Capital Project Fund” within the Trust Fund 

11. Resolution to change FLC Bylaw B3.01 – when the annual congregational meeting shall 

be held  

12. Elections - Positions and candidates listed on the Nomination Report 

13. Trust Fund report 

14. Presentation of the 2024 Treasurer’s Report - Jason Erb, Treasurer 

15. Auditor’s Report 

16. Presentation of the 2025 Budget Proposal – Jason Erb, Treasurer 

17. Closing remarks – Adjourn 

18. Closing Prayer/Benediction 
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FIRST LUTHERAN CHURCH – BARRON, WI 

ANNUAL MEETING MINUTES 

          Sunday, February 25, 2024 

The Annual Meeting of the congregation of First Lutheran Church, Barron, Wisconsin was 

called to order at 10:27 A.M. by President Andrew Harrington (hereinafter referred to as 

“Chair” or “the Chair”). Attendance of the meeting was taken. Pastor Ron Mathews           

announced that a quorum had been met by in person attendance.  

• At 10:27 A.M., the procedures for the conduct of the meeting and how voting will take 

place were discussed.  

• At 10:28 A.M., Pastor Ron Mathews conducted the opening devotions for the meeting. 

An appreciation was given to Andrew at this time. Pastor Ron detailed the worship      

attendance and membership statistical reports.  

• At 10:36 A.M., the Chair called for any motions to amend or supplement the Annual 

Meeting agenda.  

• At 10:39 A.M., the Chair called for an approval of minutes from the 2023 Annual      

Meeting. A motion as made by Keith Kolpack, seconded by Dallas Sloan to approve    

the minutes. The motion carried.  

• At 10:40 A.M., the Chair introduced the Church Council.  

• At 10:41 AM., the Chair announced elections for various posts in the coming year,       

including one year and two year term Council members, the Cemetery Board members, 

the congregation’s Luther Park representative, the Trust Fund Committee and the    

Nominating Committee.  

1. The election(s) for one year term and two year term Council members were conducted. 

Council members named by the Nominating Committee include: Andrew Harrington, 

Lynn Haugen, Kelly Hover, Dani Felber and Ruth Anderson. The Chair asked for any 

nominations from the floor. There were no new nominations. A motion was made by    

Allison Rick and seconded by Carsten Ellison to elect this slate to the Church Council. 

The motion carried  

2. The election(s) for the Cemetery Board were conducted. Members named by the     

Nominating Committee include: Arlyn Colby, Vern Hanson, Dave Hanson and Amanda 

Olson for the two year term. The Chair asked for any nominations from the floor. There 

were no new nominations. A motion was made by Mike Otto to elect the named slate of 

candidates to the Cemetery Board, which was seconded by Terri Lansin. The motion 

carried.  

3. The congregation next conducted election to serve a two year term as First Lutheran’s 

representative to Luther Park. The Nominating Committee named Rod Norby to a two 

year term. The Chair asked for any nominations from the floor. There were no new   



6 

nominations. Pamela Jacoby made the motion to elect the named candidate as the    

congregation’s Luther Park representative, which was seconded by Mary Shearer.     

Motion carried.  

4. Two (2) candidates were up for election for membership on the Trust Fund Committee. 

The Nominating Committee named Dallas Sloan and Sally Ellison to a three year term. 

The Chair asked for any nominations from the floor. There were no new nominations. A 

motion was made by Jan Kienbaum and seconded by Sue Olson to elect this slate to the 

Trust Fund Committee. The motion carried.  

5. Finally, two (2) members of the congregation were named and/or nominated to serve a 

one year term on the Nomination Committee: Judy Rassbach and Jean Wick. The Chair 

asked for any nominations from the floor. There were no new nominations. A motion was 

made by Pamela Jacoby and seconded by Carolyn Verhulst to elect the slate to the 

Nomination Committee. The motion carried.  

• At 10:46 A.M., Dallas Sloan gave the Trust Fund 2022/2023 report. Dallas reviewed all    

investments and gifts to First Lutheran Church.  

• At 10:52 A.M., the Chair called upon Jason Erb, the congregation’s Treasurer. The     

Treasurer reported on the 2023 financial year for the church. There was no further           

discussion. The Chair asked for a motion to approve the 2023 Treasurer’s Report. Dallas 

Sloan made a motion to approve the 2023 Report, seconded by Jan Kienbaum. Motion   

carried.  

• Auditor’s Report. None submitted.  

• At 11:02 A.M., Jason Erb outlined the proposed 2024 budget. There was no further    

discussion. The Chair asked for a motion to approve the proposed budget for the 2024 

church year. Dallas Sloan made a motion to approve the 2024 Budget proposal, which 

was seconded by Carsten Ellison. The motion carried.  

• At 11:11 A.M., the Chair concluded the meeting by offering closing remarks and thanking 

last year’s council members. President Andrew Harrington asked for a motion to adjourn 

the annual meeting. Mike Otto made the motion to adjourn, which was seconded by   

Sally Ellison. The motion carried. Pastor Ron Mathews gave a closing benediction and 

prayer, and the meeting concluded with the congregation’s recitation of the Lord’s    

Prayer.  

 

The 2023 Annual Meeting concluded at 11:17 A.M.  

By Judy Rassbach, Council Secretary  
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4/14/24       CONGREGATIONAL MEETING       FIRST LUTHERAN CHURCH    

                    TOPIC: PHASE ONE OF CHURCH CONSTRUCTION PLAN 

 

Council Members present:  Pastors Ron Mathews, Jan Kienbaum, Lynn Haugen, Kristi Pedersen, 
Ruth Anderson, Jean Wick, Char Chermack Andrew Harrington, Dani Felber, Vonnie Degerman, 
Kelly Hover, Jason Erb 

 

Call to order by Andrew Harrington 10:15 a.m. 

Devotions and prayer by Pastor Ron. 

Andrew explained the meeting order. 

 

Presentation of phase one of our church construction plan by the Facilities and Future Committee. 

 

Motion was made by the Facilities and Futures Committee that the assembly now resolve itself into 
a committee of the whole, to take under consideration the proposals: 

to dialogue and debate the proposal 

make changes to the plan as proposed 

Congregation voted on the plan proposed by the Committee of the Whole.  Motion passed. 

 

Nominations were taken for Capital Campaign Committee which will engage the congregation in 
the vision of Phase 1 and create a finance plan and raise funds. 

 

Nominations were taken for the Design Committee who will work with an architect, engineer, etc. to 
create the design to bring to the congregation for approval.  When the plan is approved by the   
congregation then work with determined companies to create detailed plans, and implement and 
oversee construction. 

 

Meeting was adjourned at 11:08 a.m. 

 

Closing prayer by Pastor Ron. 
 

Respectfully submitted,  

Ruth Anderson acting Secretary 

First Lutheran Church 
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12/8/24       CONGREGATIONAL MEETING       FIRST LUTHERAN CHURCH    

TOPIC: TINY HOUSE 

Council Members present:  Pastors Ron Mathews, Jan Kienbaum, Lynn Haugen, Kristi Pedersen, Ruth Ander-
son, Jean Wick, Char Chermack Andrew Harrington, Dani Felber, Vonnie Degerman, Kelly Hover, Jason Erb 

Tiny House Members present:  Tiny House Committee sat in front of church 

Carolyn Verhulst, Ron Barrett, Kristi Pedersen, Valeri Scheps, Christy Nelson, Rod Nordby 

 

Call to order by Andrew Harrington 10:18 a.m. 
Devotions and prayer by Pastor Ron. 
Andrew explained the meeting order and introduced the committee.  
2:00 per speaker to speak.  
 
People who spoke: 
Valerie Scheps 
Carolyn Verhulst 
Betty Missling 
Christy Nelson 
Lynn Kolpack 
Valerie Scheps 
Jean Wick 
Gary Swant 
Christy Nelson 
Kristi Pedersen 
Carolyn Verhulst 
Keith Kolpack 
Brittany Homer 
Pam Jacobi 
Bob Missling moved to vote and called for the question 
Terry Lansin seconded the motion 
Ruth Anderson 
Mark Pedersen 
Paper ballots were distributed. 
Jay Frank 
Rod Nordby 
Andrew closed discussion                                   
Congregation voted by ballot 
Jan Kienbaum returned vote count:  91 total votes - 61 yes votes / 30 no votes 
Pastor ends with devotion 
Adjournment at 11:08.    
 
Respectfully submitted,  

Ruth Anderson   First Lutheran Secretary 
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Nomination Report for 2025 

For Election 

Continued Service for 2025 

Church Council 

(able to serve 2 two year terms) 

Church Council    

1. Kristi Pedersen - 2nd term, 2 years remaining 

2. Vonny Degerman - 2nd term, 2 years remaining 

3. Jan Kienbaum—1st term, 2 years remaining 

4. Valeri Scheps - 1st term, 2 years remaining 

5. Brittany Homer - 1st term, 2 years remaining 

6. Amy Beckendorf - 1st term, 2 years remaining 

7. Sheila Erb - 1st term, 2 years remaining 

Cemetery Board  

(able to serve two year term, no term limit) 

1. Gary Anderson - 2 years remaining 

2. Ron Barrett - 2 years remaining 

3. Mark Lansin - 2 years remaining 

4. Jay Frank - 2 years remaining 

Luther Park Representative 

(two year term, no term limit) 

1. Shanda Harrington - 1 year remaining 

Trust Fund Committee  

(able to serve 2 three year terms) 

1. Mike Otto - 2nd term, 3 years remaining 

2. Lori Springer - 2nd term, 3 years remaining 

Nomination  Committee  

(one year, nonconsecutive term limit) 

1. Andrew Harrington 

2. Allison Rick 

3. Prudy Shay 

Cemetery Board  

1. Lynn Haugen - 2nd term, 1 year remaining 

2. Kelly Hover - 2nd term, 1 year remaining 

3. Dani Felber - 1st term, 1 year remaining 

4. Ruth Anderson - 1st term, 1 year remaining 

5. Jason Erb –Treasurer (appointed)  

6. Pam Jacoby - WELCA President 

1. Arlyn Colby - 1 year remaining 

2. Vern Hanson - 1 year remaining 

3. Dave Hanson - 1 year remaining 

4. Amanda Olson - 1 year remaining 

Luther Park Representative  

1. Rod Nordby 

Trust Fund Committee  

1. Bruce Rasmussen - 2nd term, 1 yrs remaining 

2. Keith Kolpack -  2nd term, 1 years remaining  

3. Dallas Sloan - 2nd term - 2 year remaining 

4. Sally Ellison -  2nd term - 2 year remaining 
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FIRST LUTHERAN WOMEN OF THE ELCA  

2024 FINANCIAL REPORT 

 

 

 

 

 

 

Money donated to: 

Income 

Funerals $5575 

Bazaar   6583 

Other    2469 

Expenses 

Funerals $1701 

Bazaar    722 

Other          14,300 

Backpack Food 4Kids   College Students 

Comfort Care Closet   Christmas Gifts 

Barron Youth Sports   Synodical & Churchwide WELCA  

Malwai Project    Barron County Day Development 

School Kits     Meals on Wheels 

Missionary Philip Knutson  Barron Area Food Pantry 

First Lutheran Church Projects Federated Music Club  

Senior & Community Meals  Boys & Girls Club 

Fire Department    Barron Youth Hockey 

VFW       Clothes for Kids 

Fairtime Chapel    Barron Spotlighters 

BHS Post Prom    Barron Public Library 
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Gift from the Heart 2024 Financial Report 

Summary of Income and Expenditures 

 
 
 

 Beginning Balance as of 1 – 1 – 2024    $ 6102.13 

 
 

 Income 

 

 Donations        $ 6917.00 

 Interest from checking                0.81 

  

 Total Income       $ 6917.81 

 
 

 Expenditures 

 

 Supplies (postage, envelopes, phone data)   $   280.75 

 Kwik Trip cards            2422.50 

 Gifts (coats, snowpants, boots, gloves)               2117.57 

 Books                                                                             190.19 

 Ads                                                                               218.88 

 
 Total Expenditures                                               $ 5229.89 

 

 Ending Balance as of 12 – 31 – 2024     $ 7790.05 
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 2024 Financial Report 

 Average Weekly In-Person                                   

Worship Attendance 

     2023 2024 

 9:00 am Sunday             88   77 

       1:00 pm Wednesday  12  15 

       5: 15pm Wednesday  39  27 

Pack 6 Checking 

 Beginning Balance  $3,097.74 

 Deposits  $ 3,651.35 

 Withdrawal $ 2,856.04 

 Ending Balance  $ 3,893.05 

 

Pack 6 Savings 

 Beginning Balance $10.22 

 Ending Balance $10.22 

 

 

Troop 6 Checking 

Beginning Balance $ 5,498.14 

Deposits $ 1,144.86 

Withdrawals $ 877.65 

Ending Balance $ 5,765.35 

 

Troop 6 Savings 

Beginning Balance  $ 619.16 

Deposits $ 62.47 

Withdrawals $ 60.00 

Ending Balance $ 621.63 

Whereas exact numbers of our many 

Livestream and Facebook worship viewers 

are difficult to verify, we are able to accurately 

track our in-person attendance statistics.    

You will find our numbers listed below.  
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  MEMBERSHIP STATISTICAL REPORT 2024 
 

        Baptized  Confirmed 

Membership, December 31, 2023: 743    643 
 

Membership received during 2024: 

By baptism         3      0   

Baptized youth who were confirmed    0    5 

Transfer In/Affirmation of Faith     7    7 

                             

Total members received in 2024             10             12 
 

Members removed during 2024 

By death                                                        11         11   

By release (transfer)       1    1    

Inactive Greater than 5 years                          5              5 

Total members removed in 2024             17             17  
              

Membership as of December 31, 2024                 736         638        
     

BAPTISM 

Rymen John Hoff                 Jax James Kittleson   Elsie Kay Ristow 
 

CONFIRMATIONS 

Christopher Baumgard        Avery Mathews  Aalayah McDonald 

Isobel Felber                        Grace Marvin 
 

TRANSFER IN/AFFIRMATION 

Kenny Erickson                    Machalia Erickson   Angela Foster 

Christy Nelson                      Jacob Nelson  Ariel Runge 

Mike Smith 
 

MARRIAGE OFFICIATED BY PASTOR IN 2024 

Ariel Runge and Matthew Janssen 

 

 
DECEASED IN 2024 

Audrey Burow 

Loren Huset 

* Kenny Juve, Jr. 

Jo McManus 

Bev Nesseth 

Deloris Nevin 

 

* Debra Mayala 

* Julie Nevin-Miller 

Lillian Nevin 

Eugene Olson 

Ida Peterson 

* Emmy Lou Romsos 

 

Sally Steine 

* Barb Sundly 

Betty Van Natta 

Gale Wells 

  

  

*non-member 
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Trust Fund Report 2023/2024 
 

 
You will notice that the Trust Fund has increased by about $145,000 over last year. The church 

received the final gift from the Ruth C. Anderson estate for $66,985 last fall. What a tremendous 

gift to receive! Thanks be to God. This gift was put in the Perpetual Fund so the church will be 

able to see long-term benefits from this gift. As you will recall, the committee also has the ability 

to invest monies now—up to 50% in non-FDIC insured funds. Last year we earned $81,093 on 

our investments. While this is very exciting news, we know investments can go up and down. 

The committee has met quarterly to monitor our investments. 

The Trust Fund committee has been busy this past year. One of our projects was looking to  

consolidate the three Youth Trust Funds we had. These trust funds seemed to overlap in their 

mission in many regards so we wanted to consolidate them into one trust fund. We were able to 

contact the closest living relative of each family that started the trusts. Each family agreed to 

consolidate into one account. The new Trust Fund is now called First Lutheran Church Youth 

Ministries Fund.  

The committee also worked hard at developing the resolution before the congregation today. We 

started out by discussing ways to be good stewards with the monies the church has received 

from the sale of the two parsonages. We understand the congregation wanted to use the money 

for church repairs. We also felt that this money was not going to be able to cover the repairs 

needed over time. The money is listed as a Memorial within the Trust Fund and it could be      

requested in its entirety by the church council.  

We looked for ways to still be able to use these monies as the congregation intended but also 

preserve it to some degree. One phrase I recall hearing was a “Nest Egg”. The person indicated 

that there has been talk for many years that FLC needs to set aside a nest egg for building      

repairs.  We feel that this resolution does just that. It gives us a “nest egg” of $150,000 to build 

upon. It also gives us money to spend over time like other trust funds. The last thing it does is 

challenge the congregation to match money used from the trust fund. We feel that this will not 

only help the congregation get behind projects in the future, but it will also help stretch out the 

dollars we spend.   

For gifts back to the church, the Council requested $3,059.29 from the Trust Fund this past year. 
Overall, the committee feels very good about the position of the Trust Fund at this time. 

 

Dallas Sloan, Chairman  
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Giving by Age Demographic 
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2025 Proposed Budget 


