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A MESSAGE FROM PRESIDING BISHOP YEHIEL CURRY 

 
Dear friends in Christ,  
 

As Lutherans, we are set free to love our neighbors and seek justice. In Colossians 2, 
we read: “As you therefore have received Christ Jesus the Lord, continue to walk in 
him, rooted and built up in him and established in the faith, just as you were taught, 
abounding in thanksgiving” (6-7).  

I am abounding in thankfulness for you, church. You are an integral part of this   
mission as we envision a world experiencing the difference God’s grace and love     
in Christ make for all people and creation. The ministries of congregations including 

yours, our synods and the ELCA churchwide organization are all working together today and every day so 
more people may know the way of Jesus and discover community, justice and love. From providing food to 
people experiencing hunger, to helping train the next generation of leaders that will lead this church, your 
support is at work here at home and around the world.  
 

Your generosity to each of the three expressions of the church — your congregation, your synod and the 
churchwide organization — has made it possible for us to do this work together. Your financial resources, 
your time volunteering and accompanying others, and your voices are so valued.  
 

As we look ahead to the coming year, I encourage you to continue to walk in Christ, remembering you are 
rooted and established in faith, and free to love and serve your neighbors. Thank you, church, for the ways 
you connect with and support our siblings across the ELCA and in our communities.  
In Christ  

 

 

 

 

 

 

The Rev. Yehiel Curry  
Presiding Bishop  
Evangelical Lutheran Church in America  
 

 

 

“As you therefore have received Christ Jesus the Lord, continue to walk in him, rooted 
and built up in him and established in the faith, just as you were taught, abounding in 
thanksgiving.” 

 

—Colossians 2:6-7  
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First Lutheran Church Annual Meeting Agenda 

Sunday, February 15, 2026 

1. Call to order – Janice Kienbaum, Council President 

2. Procedures for the meeting and voting 

3. Opening Devotion – Pastor Ron 

4. Call for any motions to amend the agenda 

5. Introduction of the 2025 Church Council 

6. Approval of Congregational Annual Meeting February 23, 2025 Minutes 

7. Report from the Phase One Committee 

8. Elections – Positions and candidates listed on the Nomination Report 

9. Trust Fund Report 

10. Presentation of the 2025 Treasurer’s Report – Jason Erb, Treasurer 

11. Auditor’s report 

12. Presentation of the 2026 Budget Proposal – Jason Erb, Treasurer 

13. Closing remarks – Adjourn 

14. Closing Prayer/Benediction — Pastor Ron 



5 

FIRST LUTHERAN CHURCH – BARRON, WI 

ANNUAL CONGREGATIONAL MEETING MINUTES 

          Sunday, February 23, 2025 

Council Members present:  Pastors Ron Mathews, Jan Kienbaum, Kristi Pedersen, Ruth Anderson, Andrew 
Harrington, Dani Felber, Vonnie Degerman, Jason Erb, Lynn Haugen, Char Chermack, Kelly Hover & Jean 
Wick via zoom. 
 

     The annual meeting of the congregation of First Lutheran Church, Barron, Wisconsin was called to order 
on February 23, 2025 at 10:36 a.m. by President Andrew Harrington. 
 

     Procedures for the meeting and voting were described by President Harrington.  Roberts Rules of Order 
will be followed and voting will be by voice vote unless requested otherwise.  Attendance was taken. 
 

     A video message from Bishop Martin was the opening presentation followed by an opening devotion 
from Pastor Ron Matthews. 
 

     The meeting agenda was approved as there were no motions to change the agenda.  
 

     Introduction of 2024 Church Council. Members stood as introduced 
 

     Approval of Congregational Annual Meeting Minutes, February 25, 2024 -  Motion was from Carsten    
Ellison to approve last years minutes. Jan Kienbaum seconded the motion. Motion carried. 
 

     Approval of Congregational Phase One Building Meeting Minutes, April 14, 2024 - 
Craig Anderson made the motion to approve the minutes. Pam Jacoby seconded the motion.  Minutes were 
approved. 
 

     Approval of Congregational Tiny House Project Meeting Minutes December 8, 2024 - Terry Lansin made 
the motion to approve the minutes with typo correction.  Sheila Erb seconded.  Motion passed.  Minutes 
were corrected. 
 

      Phase One Report was given by Craig Anderson with handout presented to the congregation. 
 

     Resolution to establish a “Capital Project Fund” within the Trust Fund.  Craig Anderson made motion to 
accept the resolution.  Pam Jacoby seconded the motion.  Dallas Sloan described the resolution which was 
also defined earlier in a handout and the Annual Meeting Booklet.  Motion carried unanimously. 
 

     Resolution to change FLC Bylaw B3.01 – when the annual congregational meeting shall be held.  The new 
resolution is: The Annual Meeting of First Lutheran Church will be held before the end of February with the 
date to be determined by the Church Council.  The purpose of this meeting is to review and approve the  
final budget proposal and elect congregational positions. Terry Lansin moved to accept the resolution.      
Sue Olson seconded the motion.  Motion carried unanimously.  
 

     Elections of 2025 Church Council: President Harrington called for additional nominees from the floor and 
there were none. 2025 Nominations are: Kristi Pedersen, Vonny Degerman, Jan Kienbaum, Valeri Scheps, 
Brittany Homer, Amy Beckendorf, Sheila Erb. Terry Lansin made the motion to approve the slate for 2025 
council and seconded by Andy Rick.  Motion passed unanimously.  Council will see Continued service by 
Lynn Haugen, Kelly Hover, Dani Felber, Ruth Anderson, Jason Erb - Treasurer, Pam Jacoby – WELCA         
President.   
 

     Cemetery Board slate for 2025 is Gary Anderson, Ron Barrett, Mark Lansin, Jay Frank.   The call was made 
for additional nominees from the floor and there were none.  Terry Lansin made the motion to accept slate 
for cemetery board, Mike Otto seconded. Motion passed.  Cemetery Board Continued service includes  
Arlyn Colby, Vern Hanson, Dave Hanson, Amanda Olson. 
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     Luther Park Representative slate for 2025 is Shanda Harrington:  The call for nominations from the floor 
was made and there were none. Sheila Erb moved to accept the slate for Luther Park Representative.        
Jan Kienbaum seconded the motion.   Motion passed.  Continued service as Luther Park Representative is 
Rod Nordby. 
 

     Nominations to trust fund committee: The call for additional nominations from the floor was made and 
there were none. Dallas Sloan made the motion to approve Mike Otto and Lori Springer as the listed      
nominees.  Pam Jacoby seconded the motion. The motion passed.  Continued service on the Trust Fund 
Committee includes Bruce Rasmussen, Keith Kolpack, Dallas Sloan, Sally Ellison. 
 

     Nominations for nominating committee:  The call for additional nominations from the floor was made, 
and there were none. The slate for 2025 includes Andrew Harrington, Allison Rick, Prudy Shay.  Sally Ellison 
moved to accept this slate.   Kristi Pedersen seconded the motion.  Motion passed. 
 

     The trust fund report was given by Dallas Sloan. 
 

     2024 Treasurer’s report was given by Jason Erb followed by the 2025 Budget Proposal.   Discussion on the 
upcoming budget followed.  Dallas Sloan made the motion to accept the 2025 budget.  Mike Otto seconded 
the motion.  Motion passed with one nay and ayes carrying the vote.  
 

     Terry Lansin moved to approve the treasurer’s 2025. Sheila Erb seconded the motion. The motion 
passed. Auditor’s report was included in agenda and is approved as such.      
 

     Closing remarks were made by Andrew as retiring President and council member. 
Gifts of appreciation were presented from the congregation to Andrew as he ends his term by Pastor 
Matthews. 
 

     Lynn Kolpack moved for adjournment. Pam Jacoby seconded, the motion passed. 
     11:48 a.m. the congregational meeting was adjourned.  
     Closing prayer was led by Pastor Matthews. 
  
Respectfully submitted, 
Ruth Anderson 
First Lutheran Council Secretary 

Congregational Meeting 
March 30, 2025 - 10:15 a.m. 

 
     The meeting was called to order by Janice Kienbaum at 10:20 a.m. Janice read a short devotion to begin 
the meeting. 
 

     Craig Anderson explained the Phase 1 Master Building Project Plan via Zoom. 
Janice Kienbaum on behalf of the committee made a motion to approve the Phase One Master Building  
Project Plan. Following some discussion the question was called. All members in attendance, accept for one 
who abstained, voted yes. 
 

     Pastor Ron Mathews concluded the meeting with a prayer. Lona Christopherson made a motion to       
adjourn the meeting. Prudy Shay seconded the motion. The meeting was adjourned at 10:40 a.m. 
 
Respectfully submitted, 
Janice Kienbaum, President 
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FIRST LUTHERAN WOMEN OF THE ELCA  

2025 FINANCIAL REPORT 

 

 

 

 

 

 

WELCA Funds donated to: 

Income 

Funerals $900 

Bazaar  7800 

Other   2880 

Expenses 

Funerals $300 

Bazaar   250 

Other            6790 

Backpack Food 4Kids $500 

Comfort Care Closet $500 

Barron Youth Sports $500 

Malawi Project $500 

Missionary Philip Knutson $500 

Fire Department $500 

BHS Post Prom $500 

Synod & Churchwide WELCA $500 

Barron Co Day Development $500 

Meals on Wheels $500 

Barron Youth Hockey $500 

Clothes for Woodland Kids $500 

College Student Gift Cards $1,200 

FLC Catch-up Fund $2,000 

School Kit Supplies $225 

Christmas Dinner Gifts $300 
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Gift from the Heart 2025 Financial Report 

Summary of Income and Expenditures 

 
 

Beginning Balance as of 1 – 1 – 2025     $ 7790.05 
 
Income 
 
Donations          $ 8042.00 
Interest from checking                 0.97 
 
Total Income        $ 8042.97 
 
 
Expenditures 
 
Supplies (postage, envelopes, phone data)    $   119.77 
Kwik Trip cards           4767.50 
Gifts (coats, snowpants, boots, gloves)       1832.50 
Gifts (toilet paper & soft soap)           279.92 
Books                         156.98 
Donation to Cupboard & Closet (toilet paper)        173.76  
Ads (thank you)                68.85 
 
Total Expenditures        $ 7399.28 
 
Ending Balance as of 12 – 31 – 2025     $ 8433.74 
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 2025 Financial Report 

 Average Weekly In-Person                                   

Worship Attendance 

     2024 2025 

 9:00 am Sunday             77   76 

       1:00 pm Wednesday  15  16 

       Wednesday Evening  27  36 

Pack 6 Checking 

Beginning balance $3893.05 

Withdrawal $2914.38 

Deposits $2612.33 

Ending balance $3591.48 

 

Pack 6 Savings 

Beginning balance $10.22 

Withdrawal $60 

Deposits $60 

Ending Balance $10.22 

Troop 6 Checking 

Beginning Balance $5,767.85 

Withdrawals $ 1,510.55 

Deposits $1,484.79 

Ending Balance $5,742.09 

 

Troop 6 Savings 

Beginning Balance $621.63 

Withdrawals $60.00 

Deposits $62.47 

Ending Balance $624.10 

Whereas exact numbers of our many 

Livestream and Facebook worship viewers 

are difficult to verify, we are able to accurately 

track our in-person attendance statistics.    

You will find our numbers listed below.  
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 MEMBERSHIP STATISTICAL REPORT 2025 
 

        Baptized  Confirmed 

Membership, December 31, 2024: 736    638 
 

Membership received during 2025: 

By baptism                 12      0   

Baptized youth who were confirmed    0    2 

Transfer In/Affirmation of Faith     2    2 

                             

Total members received in 2025             14             4 
 

Members removed during 2025 

By death                                                          9          9   

By release (transfer)       9    7    

Inactive Greater than 5 years               14    14 

Total members removed in 2025             32             30  
              

Membership as of December 31, 2025                 718         612        
     

BAPTISMS 

CONFIRMATIONS 

Kennedy Harrington             Morgan Herrman 
 

TRANSFER IN/AFFIRMATION 

Dan Scheps                         Lindsey Ruid 
 

MARRIAGE OFFICIATED BY PASTOR IN 2025 

none 

 

 
DECEASED IN 2025 

Carolyn Beckwith 

Jerry Boury 

* Marilyn Cutting 

Paula Edson 

Marie Freeland 

 

* Kimberly Halvorson 

John Kirk 

* David Odash 

Edna Organ 

Connie Steen 

 

Marilyn Strop 

Elaine Wells 

 

 

  
  

*non-member 

Maren Emilia Brown 

Oliver Troy Gagner 

Penelopi Rose Gagner 

River Troy Janssen 

Leonard Scot Malone 

Marian Marie Malone 

Emmett Jeremy James Nelson 

Manly Lamonte Nelson 

Olivia Rose Ann Nelson 

Hunter James Ruid 

Jordi Dean Steffen 

Jazelle Rose Stoner 
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Trust Fund Report 2024/2025 

The Trust Fund has increased by about $70,000 over last year. The church received the final gift from 

the Donna Lloyd estate, one stock donation, and investment earnings make up this increase. The Donna 

Lloyd gift was put in the Perpetual Fund so the church will be able to see long-term benefits from this 

gift. The stock donation was given for general church offerings.  The council requested this money this 

past November. As you will recall, the committee also has the ability to invest monies now—up to 50% 

in non-FDIC insured funds. Last year, we earned almost $60,000 on our investments. The committee has 

met quarterly to monitor our investments. 

I wanted to focus on two items in this report. The first being the Stock donation. We received another 

stock donation in November 2025.  This makes two in the past couple years. Both these donations were 

given as contributions to the general church offerings. The donation has to come through the Trust 

Fund currently as this is the entity of the church that has the ability to accept stocks. It is a great way for 

a members to give a gift to the church. As a member, you would want to give a stock that has gained or 

increased in value. By giving this type of a stock, you would realize no capital gains on the stock and the 

church, because it is a nonprofit, would not have to pay any capital gains either. It is a win win. Just   

decide about how much you would like to give and evaluate the stock you’re giving. Stocks have to be 

given in complete shares, no partial stocks can be given. The paper work to do so is in the church office. 

Just make sure the Trust Fund knows about such a gift as well as the church financial personnel.  

The second item is the new Trust Fund that you created at last year’s annual meeting. At last year’s    

annual meeting, the congregation voted to take the money from the sale of the two parsonages and  

create a Capital Project Fund. This fund was to start out with $150,000 in principle with the remaining 

being spendable. The spendable portion has to be matched 50/50 by some entity. The idea of this new 

trust was to look for ways to still be able to use these monies as the congregation intended but also  

preserve it to some degree. One phrase I recall hearing was a “Nest Egg”. The person indicated that 

there has been talk for many years that FLC needs to set aside a nest egg for building repairs.  That     

resolution does just that. It gives us a “nest egg” of $150,000 to build upon with a spendable amount of 

over $58,000.  It also challenges the congregation to match money used from the Trust Fund. This will 

not only help the congregation get behind projects in the future, but it will also help stretch out the   

dollars we spend.   

Council requested over $28,021 from the Trust Fund this past year. The requests cover two capital 

project fund projects, multimedia, youth ministries, and support of the Malawi project. Overall, the 

committee feels very good about the position of the Trust Fund at this time. 

 

Dallas Sloan 

Chairperson  
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FLC’s 2025 in Review 
 
Statement of Financial Position 
 

I will begin with the Statement of Financial Position (Balance Sheet). Cash was the only    
significant asset change for 2025, increasing by $3,806 over the prior year. This provides sufficient 
liquidity to support operations through April and Easter based on historical patterns. 
On the liabilities side, our debt with Sterling Bank increased by $2,528.25, reflecting two loan       
advances and one paydown from the debt fund. 
 

Designated balances further detailed on "YTD Summary of Restricted Net Assets" totaled 
$50,522.46 at year-end, compared to $57,451.80 the prior year; a decrease of $6,929.34. Activity 
for the year included $75,897 in income applied to designated funds, offset by $98,479 in expenses. 
Major expenses included new carpeting throughout the church, seal coating, and roof repairs. 
 

Outreach raised $8,111 for “Gifts from the Heart,” and “Malawi” received $5,040.62 in       
contributions. Youth Ministries used $10,219.17, with the most significant costs tied to Bible Camp 
and the High School Mission Trip. 

 
 
YTD Statement of Activities 

 
Annual operating results are reported via "Annual Report Statement of Activities".    Core   

recurring revenue is reported under General Fund offerings.   These totaled 226,706  vs. budgeted 
income of 234,900; below budget by 8,193.  Total revenues of the church were 251,215 vs       
budgeted of 248,300.   The increase was a direct result of the Catch-up Committee addressing our 
midyear shortfall.  Special thanks to the committee’s efforts to communicate the need and to those 
who made generous contributions. 
 

Expenses largely fell in line with expectations.  Notable differences were as follows: 
 

Maintenance of the Church - Over by 5,902.34 
Cemetery Expenses- Over by 3,600.00 
Youth Ministry - Under by 4,980.28 

 
Overall total budgeted expenses were 266,301 vs actual expenses of 250,647.   This resulted in net 
profit of 566.26 for year ended 2025. 
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Giving by Age Demographic 
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First Lutheran Church of Barron 
2026 Budget Narrative 

 
The Finance Committee reviewed giving records, pledge data, congregational demographics related to giving, and the 
church’s year-to-date financial needs to develop the 2026 budget plan. We used a zero-based approach to evaluate 
all church expenses and aligned them with the revenue required to meet our goals, keeping reasonable expectations 
in mind. 

For General Envelope Offerings, we projected a total of $233,100. Our five-year average for giving is $231,610, while 
the reported total for 2025 was $238,448, which includes General Offerings plus the Catch-Up Fund Drive. Giving  
continues to show an upward trend. Although total giving for 2025 was budgeted at $250,200, the actual amount   
received was $251,214. 

Pastoral expenses for 2026 reflect updates based on Synod guidelines for 17 years of experience. We maintained the 
retirement contribution at 10%, continued the stipend for spousal assistance with non-church health insurance, and 
preserved the medical contribution. As with last year, the education debt allowance remains excluded. All other     
pastoral compensation terms remain unchanged. 

For other staff—including the Office Secretary, Facilities Maintenance Coordinator, and Financial Secretary—wages  
reflect a 2.8% COLA adjustment. These increases were offset by reductions in Choir-related expenses based on      
current needs. While choir activity remains positive, we recognize that if the reorganized group expands, additional 
giving may be needed to support it. Overall, total budgeted salaries represent 69% of our General Envelope Offerings. 

The Property Committee budget reflects an increase of $400, primarily due to recurring annual costs in Church 
Maintenance and Cemetery expenses. Some of these costs are offset by designated giving for the cemetery; however, 
if not supported through offerings, the spendable portion of the trust designated for cemetery expenses will be        
depleted quickly. 

Finance Committee expenses increased by $1,150. We expect a slight decrease in interest expenses due to lower 
rates and balances. Insurance costs increased again, though at a smaller rate compared to the last two years. After 
meeting with Church Mutual and reviewing the policy thoroughly, the church’s classification as a 100-year-old   
building triggered a surcharge. However, after an inspection and review of maintenance and improvements, the    
findings were favorable, preventing further increases. 

Youth Ministry expenses were adjusted to reflect actual use over recent years, resulting in a decrease. While this 
aligns with current activity, additional funding may be needed if the ministry grows. 

All remaining expenses reflect historical patterns without major changes. For Outreach, we reduced our Synod giving 
in 2025, and it remains at that lower level for 2026. Although realistic, this is the lowest Synod contribution we have 
made in the 20 years I have prepared this report, representing 2.4% of our General Envelope Offerings. 

Total expenses for 2026 are budgeted at $263,716, compared to $250,647 in actual expenses for 2025—an increase of 
roughly $13,000. While modest, this increase reflects the real costs of sustaining our mission and ministry. I have   
noted where cuts were made, but I believe it would be healthy for the congregation to grow in youth ministry and in 
worship—particularly with respect to the choir. These areas may require future funding. 

At present, we forecast a net income of $134 for 2026. 
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